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INDEPENDENT AUDITOR'S REPORT 

A P,ofe,sonll ~,I~ cocpo~l,o. Board of Commissioners Parks and Recreation Commission of Carenero, Inc Careucro, Louisiana 

V~IE8 SITE '~ KCSRCPA$ COM MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISLANA CERTIFIED PUBLIC ACCOUNTANT~ 

We have audited the accompanying general purpose financial statements of the Parks and Recreation Commission of Carencro, Inc., a component unit of the City of Carenero, Louisiana, as of and for the year ended November 30, 2001, as listed in the table of contents. These general purpose financial statements are the responsibility of the members of the Parks anti Recreation Commission of Carencro, Inc. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance with aaditit~g standards generally accepted in the United States of America and Government Audit~ ~, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of the Parks and Recreation Commission of Carcncro, Inc., as of November 30, 2001, and the results of its operations and cash flows of its proprietary fund type for the year then ended in conformity with generally accepted accounting principles. In accordance with Government AuditingStandards, we have also issued a report dated January 31, 2002 on our consideration of the Parks and Recreation Commission of Carencro, Ine.'s internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this report in considering the results of our audit. The financial iuformation for the preceding year, which is included for comparative purposes, was taken from the financial report for that year in which we expressed an unqualified opinion on the general purpose financial statements of the Parks and Recreation Commission of Carencro, Inc. 

Lafayette, Louisiana January 31,2002 
Kolder, Champagne, Siaven & Company, LLC Certified Public Accountants 
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GENERAL PURPOSE FINANCIAL STATEMENTS 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana 

ASSETS Cash Interesl-bearing deposits Receivables: Due from pelican park Due from primary government Accrued interest Other receivables Inventory Unamortized bond issue costs Property, plant and equipment Accumulated depreciation Total assets 

Combined Balance Sheet - All Fund Types November 30. 2001 

LIABILITIES AND EQUITY Liabilities: Accounts payable Accrued liabilities Due to General Fund Due to primary government Unearned revenues Total liabilities Equity: Contributed capital - Primary government General Fund Total contributed capital Retained earnings - Unreserved, undesignated Fund balance - Designated for recreation Total equity 

Government Fund Type General Proprietary Fund Type ('ark Operating 
$ $ 14,310 275,036 
6,000 
3,190 64 
27,347 21,247 
1,132,877 (161,360) 

Totals Memorandum Only) 2001 2000 
$ 14,310 275,036 
6,000 
3,190 64 
27,347 21,247 
1,132,877 (161,360) 

$ 13,908 260.390 
3,190 87 542 23,408 22,765 
1,098,681 (131,447) $284,290 $1,034,421 $1,318,711 $1,291,524 

$ 24,787 
36,764 
61,551 

222,739 222.739 

13,470 5,284 6,000 
5,788 30.542 
885,204 94.765 979,969 23,910 
1,003,879 

38,257 5,284 6,000 36,764 5,788 92,093 
885,204 94,765 979,969 23,910 
222,739 1,226,618 

11,385 5,588 
36,764 180 53.917 
885,204 65,184 950,388 67,676 
219,543 1,237,607 Total liabilities and equity $284,290 $1,034,421 $1,318,711 $1,291,524 The accompanying notes are an integral part of this statement. 3 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana 
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget (GAAP Basis) and Actual - General Fund Year Ended November 30, 2001 With Comparative Actual Amounts for Year Ended November 30, 2000 

Revenues: Miscellaneous - Registration fees Interest income Miscellaneous Income Total income Expenditures: Current - General government: Legal and accounting Park insurance Workmans' compensation claim expenditures Miscellaneous Total general government Recreation: Salaries Summer recreation program expenditures Total recreation Capital outlay- Recreation equipment: CAYSI Pelican Park Total capital outlay Total expenditures 

2001 
Budget Actua 
$ 2,500 5,600 
8,100 
2,500 5,579 79,939 150 

$ 2,738 6,354 962 10,054 

Variance - Favorable (Unfavorable) 
$ 238 754 962 1,954 

3,915 (1,415) 5,579 84,892 554 88,168 94,940 
10,850 
500 11,350 
7,000 28,000 35,000 134,518 

11,150 
1,060 12.210 
12,385 29,581 41,966 149,116 

(4,953) (404) (6,772) 
(300) (560) (860) 
(5,385) (1,581) (6,966) (14,598) 

2000 Actua 
$ 2,736 6,279 
9,015 
3,923 5,312 
7,189 1,686 18,110 
11,610 
1,208 12,818 
8,526 10,298 18.824 49,752 Deficiency of revenues over expenditures (126,418) (139,062) (12,644) (40,737) (continued) 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana 
Statement of Revenues, Expenditures and Changes in Fund Balance - Budget (GAAP Basis) and Actual - General Fund (Continued) Year Ended November 30, 2001 With Comparative Actual Amounts for Year Ended November 30, 2000 

Other financing sources (uses): Transfer from primary government Transfer to primary government Transfer to Park Operating Fund Total other financing sources (uses) 
Excess of revenues and other sources over expenditures and other uses 
Fund balance, beginning 
Fund balance, ending 

2001 
Budget Actua 
200,000 (73,572) 
126,428 
10 
219,543 

214,369 (72,111) 
42,258 

Variance - Favorable (Unfavorable) 
14,369 
1,461 
15.830 

3,196 3,186 
219,543 

2000 Actual 
224,911 (95,755) (10,279) 
8.877 
78,140 
141,403 

$219,553 $222,739 $ 3,186 $219,543 

The accompanying notes are an integral part of this statement. 5 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Carencro, Louisiana 
Statement of Revenues, Expenditures and Changes in Retained Earnings - Proprietary Fund Type - Park Operating Ftmd Year Ended November 30, 2001 With Comparative Amounts for Year Ended November 30, 2000 

Operating revenues: Charges for services - Concession and lounge sales Tournament fees League, entry and sponsorship fees Gate receipts Membership dues Pro-shop sales Commission income Billboard sales Arcade income Vending machine income Miscellaneous - Batting cage income Other Total operating revenues 
Costs of revenues: Purchases - Food Liquor Beer Pro-shop Total cost of revenues 
Gross profit 

2001 2000 
$257,479 99,610 131,563 55,352 54,110 46,555 8,248 1,250 891 
11,122 666,337 
80,185 3,799 52,584 26,539 163,107 
503,230 

$332,303 98,537 86,399 55,317 68,075 38,732 8,519 3,450 3,620 3.876 
2,316 4,367 705,511 
78,404 5,821 55,311 31,689 171,225 
534.286 
(continued) 



 

PARKS AND RECREATION COMMISSION OF CARENCRO, INC. Carencro, Louisiana Statement of Revenues, Expenditures and Changes ill Retained Earnings - Proprietary Fund Type - Park Operating Fund (Continued) Year Ended November 30, 2001 With Comparative Amounts for Year Ended November 30, 2000 2001 2000 Operating expenses: Salaries Payroll taxes Workman's eompensation Awards Billboard costs Commissions Depreciation expense Amortization expense Legal and accounting Lounge entertainment Office and postage expenses Promotions Rentals Scorekeeper pay Service contracts Sponsorship fees Umpire fees Utilities and telephone USSSA fees Repairs, maintenance and supplies Miscellaneous Total operating expenses Operating loss Nonoperating expenses: Interest expense Loss before operating transfers Other financing sources (uses): Transfer from General Fund Net loss Retained earnings, beginning Retained earnings, ending The accompanying notes are an integral part of this statement. 7 

$164,555 16,621 29,798 34,713 
3,944 29,913 1,518 5,290 949 16,246 450 454 16,805 4,852 7,700 79,096 45,018 35,382 39,229 14,463 

$180,769 18,255 14,856 39,417 2.133 
29,910 1,518 3,200 6,450 9,9O7 16,575 2,334 16,900 5,625 3,045 81,647 41,891 37,060 35,191 10,617 546,996 557,300 (43,766) (23,014) 

(43,766) (23,069) 
(43,766) 67,676 $ 23,910 
10,279 (12,790) 80.466 $ .67,676 



PARKS AND RECREATION COMMISSION OF CARENCRO, iNC Carencro, Louisiana 
Slatement of Cash Flows Proprietary Fund Type - Park Operating Fund Year Ended November 30, 2001 With Comparative Amounts for Year Ended November 30, 2000 

Cash flows from operating activities Operating loss Adjustments to reconcile net operating loss to net cash provided by operating activities - Depreciation Amortization Changes in current assets and liabilities: Decrease in other receivables Increase in inventory Increase in accounts payable Increase (decrease) in accrued liabilities Increase in unearned revenues Total adjustments Net cash used by operating activities Cash flows from noncapital financing activities Cash received from General Fund Cash flmvs from capital and related financing activities: Interest paid on notes payable Contribution from General Fund Acquisition of property, plant and equipment Net cash used by capital and related financing activities Net increase in cash and cash equivalents Cash and cash equivalents, beginning of period Cash and cash equivalents, end of period 
The aeeompanying notes are an integral part of this statement. 8 

2001 2000 
$ (43,766) $ (23,014) 
29,913 1,518 300 (3,939) 9,687 (304) 5,608 42,783 

6,000 
29,581 (34,196) 

29,910 1,518 
1,341 04,510) 538 912 180 19,889 
(3,125) 
10,279 
(55) 10,298 (I2,381) (4,6IS) (2338) 

402 13,908 5,016 8.892 $ 14,310 $ 13,908 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements 
(I) Summa~ of Significant Accounting Polices 

The following is a sunrmary of certain significant accounting policies 
A. Financial Reportin~ Enti The PARC is a component unit of the City of Carencro, Louisiana, tire primary government. The PARC is dependent on the City of Carencro for budget approval, approval of debt issuance and appointment of the majority of commission members and is therefore considered a component unit. These financial statements report only the PARC, the component unit. B. Fund Accountine The accounts of the Park and Recreation Commission of Carencro, Inc. are organized on the basis of funds, each of which is considered a separate accounting entity. The operations of each fund are accounted for with a separate set of self- balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures. Government resources are allocated to and accounted for in individual funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled. The funds are grouped, in the financial statements in this report, into two generic fired types as follows: Governmental Fund - General Fund The General Fund is the general operating fund of the PARC. It is used to account for all financial resources except those required to be accounted for in another fund. 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements (Continued) 
Proprietary Fund - Enterprise fund The enterprise fund is used to account for operations (a) that are financed and operaled in a manner similar to private business enterprises - where the intent of the governing body is that the costs (expenses, includiug depreciation) of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, managenlent control, accountability, or other purposes. The PARC applies all applicable FASB pronouncements issued after November 30, 1989 in accounting and reporting for its enterprise fund. The PARC's enterprise fund is the Park Operating Fund. C. Inventories 
market. Inventories in the proprietary fund are accounted for at the lower of cost or D. Fixed Assets and Lone-Term Liabilities The accounting and reporting treatment applied to the fixed assets and long- term liabilities associated with a fund are determined by its measurement focus. All governmental fimds are accounted for on a spending or "financial flow" measurement focus, and only current assets and current liabilities are generally included on their balance sheets. 

The proprietary fund is accounted for on a maintenance" measurement noncurrent) associated with focus, and all assets and a cost of services or "capital liabilities (whether current or its activity are included on its balance sheet 

Building and improvements Furniture, fixtures and equipment 40 years 5-10 years 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements (Continued) 
Basis of Accountinu Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and reported in the financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement focus applied. The PARC's governmental fund is accounted for using tile modified accrual basis of accounting. Its revenues are recognized when they become measurable and available as net current assets. Expenditures are generally recognized under tile modified accrual basis of accounting when the related fund liability is incurred. Purchases of various operating supplies are regarded as expenditures at the time purchased. 
The proprietary fund is accounted for using the accrual basis of accounting whereby revenues are recognized when they are earned and expenses are recognized when incurred. Budgets and Buduetarv Accountina The PARC follows these procedures in establishing tile budgetary data reflected in the financial statements The treasurer prepares a proposed budget and submits it to the Parks and Recreation Commission for the fiscal year no later than fifteen days prior to the beginning of each fiscal year. A summary of the proposed budget is published and the public is notified that the proposed budget is available for public inspection. At the same time, a public hearing is called. A public hearing is held on the proposed budget at least ten days after publication of the call for the hearing. After the holding of the public hearing and completion of all action necessary to finalize and implement the budget, the budget is adopted through passage of a resolution prior to the commencement of the fiscal year for which the budget is being adopted. Budgetary amendments involving the transfers of funds from one department, program or function to another or involving increases in expenditures resulting from revenues exceeding amounts estimated require the approval of the Commission. 



6 7 

PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements (Continued) 
All budgetary appropriations lapse at the end of each fiscal year Budgets for all funds are adopted on a basis consistent with generally accepted accounting principles (GAAP). Budgeted amounts are as originally adopted or as fina|ly amended by the Commission. Such amendments were not material in relation to the original appropriations. G. Statement of Cash Flows For purposes of the statement of cash flows, the Park Operating Fund considers all highly liquid inveslmeots with a maturity of three months or less when purchased to be cash equivalents. It. Encumbrances Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is not employed by PARC as an extension of formal budgetary integration in the funds. Fund E UCl~ Contributed capital is recorded in proprietary funds that have received capital grants or contributions from developers, customers or other funds. Reserves represent those portions of fund equity not appropriable for expenditure or legally segregated for a specific future use. Designated fund balances represent tentative plans for future use of financial resources. Comoarative Data Comparative total data for lhe prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the PARC's financial position and operations. K. Total Columns on Combined Statements - Overview Total columns on the Combined Statements - Overview are captioned Memorandum Only to indicate that they are presented only to facilitate financial analysis. Data in these columns do not present financial position or results of operations, in conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation, lnterfund eliminations have not been made in the aggregation of this data. 



PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements (Continued) 
(2) Cash and Interest-Bearing Deposits At November 30, 2001, the PARC has cash balances (book balances) totaling $289,346 as follows: Cash Interest-bearing deposits $ 14,310 275,036 $289,346 

These deposits are stated at cost, which approximates market. Under state law, these deposits, (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Deposit balances (bank balances) at November 30, 2001 are secured as follows: Bank balances 
Federal deposit insurance Pledged securities (Category 3) 
Total federal insurance and pledged securities 

$319,155 
$122,288 196,867 
$319,155 

Pledged securities in Category 3 include uninsured or unregistered investments for which the securities are held by the broker or dealer, or by its trust department or agent, but not in the PARC's name. Even though the pledged securities are considered uncollateralized (Category 3), Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the PARC that the fiscal agent has failed to pay deposited funds upon demand. 



(3) 

(4) 
(5) 

PARKS AND RECREATION COMMISSION OF CARENCRO, INC Notes to Financial Statements (Continued) 
Pronertv. Plant and EouiDment 
follows: A summary of proprietary fund type property, plant and equipment at November 30, 2001 Land Building and improvements Furniture, fixtures and equipment 
Less: Accumulated depreciation Net property, plant and equipment 
Risk Management 

$ 401,800 650,526 80,551 1,132,877 (161,360) 
$ 971,517 

PARC, Inc. is exposed to risks of loss in the area of general liability. These risks are handled by purchasing commercial insurance coverage. There have been no significant reductions in the insurance coverage during the year. Pendinz Litigation PARC, Inc. is a defendant in a lawsuit flied by one of its former employees for injuries sustained on the premises. PARC, Inc. did not have insurance for such a claim. Legal counsel for the City of Carencro (primary government) and the City's insurance carrier are in the process of determining whether that City of Carencro and/or its insurance company may have any responsibility. Any unfavorable outcomes in this matter may be covered by the City's insurance carrier. Therefore, no accrual has been provided in the accompanying financial statements at November 30, 2001. 
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COMPLIANCE AND INTERNALCONTROL 

16 



C Burt~ KO-'~~. CPA" Russell F Ch~pegne, CPA* v'ct~ R S~avl~. CP̂" C~IKJ O Ct'.~nen, CPA* P Troy Court=e, CPA~ Gerak~ A. Th~c,~aux, Jr.. CPA AL~ J LsB~. CP~, Harry J Closlk~, CPA Penny Angelic sotuO0~s, CPA Christine L Cous~, CPA Mary T, "l~iboCe ~x, CPA Ke~y I~ Dou~. CPA Kenneth J R=dlal, CPA Cheryl L Bartk~y, CPA Robert S C~ut~, CPA Rob HunL CPA A Profe=s~al ~li~ C~t~n 

KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC CERTIFIED PUBLIC ACCOUNTANTS P.O. Box 82329 Lafayette, LA 70598 Phon~ (337) 232,4141 Fax (337) 232-8660 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners Parks and Recreation Commission, lnc Carenero, Louisiana 

VVCWV KC SRCPA$ COM MEMBER OF AMERICAN INSTtTUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUISIANA CERTIEIEO PUBLIC ACCOUNTANTS 

We have audited the component unit financial statements of the Parks and Recreation Commission of Carencro, Inc. for the year ended November 30, 2001, and have issued our report thereon dated January 31, 2002. We conducted our audit in accordance wilh auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General oftbe United States. Cou~p_)ianee As part of obtaining reasonable assurance about whether the Parks and Recreation Commission, Inc.'s component unit financial statements are free of material misstatement, we perfomled tests of its compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under Government Auditing Standards Internal Control Over Financial Reoortine In planning and perfonning our audit, we considered the Parks and Recreation Commission, Ine.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the primary government financial statements and not to provide assurance on the internal control over financial reporting. However, we noted a certain matter involving the internal control over financial reporting and its operation that we consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the Parks and Recreation Commission, Inc.'s ability to record, process, summarize and report financial data consistent with the assertions of management in the primary government financial statements. The reportable condition is described in the accompanying summary schedule of current and prior year audit findings and corrective action plan at item 0l-l(IC). 
IS3 South B~dk go=d l~ttayctt~. LA ?O$08 Pho~ (337) Z)2~14 I F~ OJ1) 2~-S660 113 E~t BfidB~ Street 133 F.ut Wlddll 1234 Divld Drive, Suk~ 105 408 W Cotton Strut Br~uxBrldse. LA 70517 Matksvilt~, LA 71351 MorB~Cily, LA?0380 VilIe Pl=tt~. LA 70556 Pbo~(33"1) 332-4020 Pho~ (318) 25)-9252 rho~ (955) 384-2020 phone037)363,2792 Fox (33"/) 3~tZ-2867 F~ (318) 253-2681 FL~ (985) 124-3020 p~ (337) 363-3049 332 W. Shah Avenue Oberlin. LA 706S$ Phone (3J7) 639~1737 Fix (337) 6)9~1568 200 South Main SIr~t b̂roilS, LA 70~1 I pho~ (337) 893-7944 F~ om 293.7946 



 

A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the financial statements being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. We believe the reportable condition described above is a material weakness. We also noted another matter involving internal control over financial reporting that we reported to the Commission in a separate letter dated January 3 I, 2002. This report is intended solely for the information of management, others within the organization, and Board of Commissioners and is not intended to be and should not be used by anyone other than these specified parties. 

Lafayette, Louisiana January 31, 2002 
Kohler, Champagne, Slaven & Company, LLC Certified Public Accountants 
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Phone (337) 232-414 Fax (337) 232-8660 
MANAGEMENT LETTER 

Board of Commissioners Parks and Recreation Commission of Careucro, lnc Carencro, Louisiana 

WE8 SITE Wv~/KCS,qCP̂S COt,l k~Et~eBR OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS SOCIETY OF LOUIStANA CERTIFIED PUBLIC ACCOUNTANTS 

We have completed our audit of the general purpqse financial statements of the Parks and Recreation Commission of Carenero, Inc. ("PARC") for the 5'ear ended November 30, 2001, and submit the following recommendation for your consideration. Due to the continued losses experienced by the proprietary fund, we recommend that the PARC consider reviewing operations in order to determine ways (increasing revenues and/or decreasing expenses) to increase profitability. In conclusion, we would like to express our appreciation to you and your staff, particularly to your office staff, for the courtesies and assistance rendered to us during the performance of our audit. Should you have any questions or need assistance in implementing our recommendations, please feel free to contact us. 

Lafayette, Louisiana January 31, 2002 
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